Executive Staff Meeting, Agenda Items for 11/4/15

Meeting Details
Facilitator: Scott Williams
Reminders:

Last Meeting’s
Action Items/
Issues/Decisions

Attendees
Anna Canning Evelyn-Masen Keith Hobbs
Dave Claycomb Garth-Tayler Scott Williams
David Langhorst Jennifer Okerlund Steve Martin
Debbie Hoopes Minutes: Betty Mills
Communicate
Director Action Items or Updates to Staff
Agenda Item Director update: The Director encouraged the Executive Staff to bring |:|Yes

more to the table for these weekly meetings.

Program Manager Agenda Item

Name: Jennifer Okerlund

Agenda ltem: Passport Update

Description:

Purpose: |:|Information Only |:|Decision |:|Discussion
Timeframe Needed: 5 Minutes

Communicate to staff: :Yes

Board Meeting Item? [ Jves

Summary Document included [ ]Yes; provided in notes section below.
Attachments: No

Follow Up? Responsible: Varies Action Item: Yes
Notes: The Marketing Plan is almost complete.

Program Manager Agenda Item

Name: Dave Claycomb
Agenda ltem: Boating PSA
Description:
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Purpose: [ linformation Only [ |Decision [ _]Discussion
Timeframe Needed: 5 Minutes

Communicate to staff: |:|Yes

Board Meeting Item? Yes

Summary Document included

:Yes; provided in notes section below.

Attachments: No

Follow Up?

Responsible: Varies Action Item: Yes

Notes:

The Boating PSA will be rolling out soon.

Program Manager Agenda Item

Name: Keith Hobbs

Agenda ltem: Conservation Corp Update

Description:

Purpose: |:|Information Only |:|Decision |:|Discussion
Timeframe Needed: 5 Minutes

Communicate to staff: | _[Yes

Board Meeting Item? Yes

Summary Document included

L_|Yes; provided in notes section below.

Attachments:

No

Follow Up?

Responsible: Varies Action Item: Yes

Notes:

Tom Helmer with the Conservation Corp is using office space at IDPR and will be working closely on
projects w/IDPR.

Program Manager Agenda Item

Name: Anna Canning

Agenda ltem: Policies

Description:

Purpose: |:|Information Only |:|Decision |:|Discussion

Timeframe Needed:

5 Minutes

Communicate to staff:

|:|Yes

Board Meeting Item?

|:|Yes

Summary Document included

|:|Yes; provided in notes section below.

Attachments: No

Follow Up?

Responsible: Varies Action Item: Yes

Notes:

Reviewing all policies and pulling out those that are directly related to staff, making them easier to
read and understand.

Other Meeting Notes:
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