Executive Staff Meeting, Agenda Items for 11/19/14


	Meeting Details

	Facilitator:
	 Anna Canning

	Reminders:
	Please be prepared to discuss the Sponsorship Policy.

	Last ES Meeting’s Action Items/ Issues/Decisions
	Decisions included that the Exec Staff meetings would include a round robin for folks to give notable updates and news of interest.


	
	



	
Attendees

	Anna Canning 
	Garth Taylor
	Kristy Bobish-Thompson

	Dave Claycomb
	Jennifer Okerlund
	Kevin Zauha

	David Langhorst 
	Jim Thomas (On Vacation)
	Steve Martin

	David White
	Keith Hobbs 
	Tammy Kolsky

	Minutes: 
	Eileen Downing 
	Robert Wiley



	Director Action Items or Updates
	Communicate 
to Staff

	Agenda Item
	Director update: 


	[bookmark: Check1]|_|Yes



	
Program Manager Agenda Item

	Name:  Anna Canning

	Agenda Item:  Sponsorship Policy

	Description:   Revisions to the Sponsorship Policy to allow more flexibility and timelier response.       

	 |_|Information Only   |_|Decision  |X|Discussion

	Timeframe Needed: 20 Minutes

	Communicate to staff: |X|Yes

	Board Meeting Item? |X|Yes

	Summary Document included? |_|Yes 

	Attachments:    Sent by previous e-mail.

	Follow Up?      Responsible:      Anna  with Kristy and Keith                                                Action Item: Revise Policy

	Notes: 







	
Program Manager Agenda Item

	Name:
	Anna Canning

	Agenda Item:
	Board To-Do List

	Description:
	List of Items I captured during the Board Hearing. There may be others….

	Purpose:
	|_|Information Only   |_|Decision  |X|Discussion

	Timeframe Needed:
	10 Minutes
	Communicate to staff:
	|X|Yes

	Board Meeting Item?
	|X|Yes

	Summary Document included
	|X|Yes

	Attachments:
	See notes below. Please note these are preliminary assignments until we can discuss them.

	Follow Up?
	Responsible:  Varies	Action Item: Yes. 

	Notes:
	1. Communicate to staff that when an outside person proposes a new use, staff needs to meet with that person early in the process. Discuss the proposal in person while on the site.  Keith.
2. Reconsider master plan for Eagle Island to focus more on urban adventures. Garth.
3. Master Plans in general—no action item—make notes that bubble diagrams will suffice and that we should not make master plans contingent on someone else, such as Eagle Island and the gravel removal. Jim.
4. Regarding non-motorized: start thinking of what IDPR role should be relative to trail maintenance and decide how to move forward strategically. David C.
5. Prepare a document that explains the intent regarding the Mountain Bike Plate grant, including instructions for the grant manual.  Send via email to board for their comments. Steve.
6. Revise Billingsley Bubble Diagram to: provide a separate entrance for horse trailers and include restrooms and storage equipment. Roll out as a concept plan to community. Discuss and develop a list of priorities. Jim.
7. Parks criteria: fold in comments of Board and Warnick. Anna and Adam. Put into Policy Format. Kristy. Take to Executive Staff. Anna and Adam. Present to Board at the winter meeting. Anna. 
8. Passport Program.  Marketing—no action item—consider using free weekly rags “Nickel’s Worth” up North and “Thrifty Nickel” in the Pocatello area. Also the Pocatello Parks and Recreation Department has a great newsletter.  Jenn.  Work with ITD to get our logo on the renewal card or at least a check box. Tammy.
9. Take times off the agenda—including breaks. Give Charlie a more detailed one so that he can see if we are moving at a good pace. Bring Agendas to Executive Staff for ideas on how to group items and how long they might take. Robert.
10. Move forward with Market Lake proposal. Get copy of easement to Board w/staff evaluation of impacts. Keith. Hansen, Langhorst, and Mayor or Robert’s to sit down and discuss who the appropriate lead for the project is. Let us be the lead. Keith to arrange.
11. Get minutes on the website. Robert. 
12. Invite outside groups to provide presentation on relevant projects. Educate the Board on what they are doing. David L? Jenn?
13. Check for releases on photos we use in publications or on website. All.
14. Include alumni reunion in conference. Include past Directors and Board Members. Do it as a fundraiser and/or silent auction. Anna.
15. Act as staff support for subcommittee on Road and Bridge grant. Anna.
16. Set up a meeting to review the revised sponsorship policy with Steve Strack. Anna.
17. Consider providing “bait” to gather public. Add public notice in the paper as well as a press release.  Jenn.
18. DID I MISS ANY?






	
Program Manager Agenda Item

	Name:
	Anna Canning

	Agenda Item:
	Board Protocols

	Description:
	Review appropriate protocols for Board Hearings

	Purpose:
	|_|Information Only   |_|Decision  |X|Discussion

	Timeframe Needed:
	     
	Communicate to staff:
	|X|Yes

	Board Meeting Item?
	|_|Yes

	Summary Document included
	|_|Yes; provided in notes section below.

	Attachments:
	No

	Follow Up?
	Responsible: All	Action Item: No

	Notes:
	Address the Chair; Use formal salutation; consider pros and cons of different protocol for Director’s report and public comment period. 



	
Program Manager Agenda Item

	Name:
	Anna Canning

	Agenda Item:
	Update on Registration Unit

	Description:
	General update on personal changes

	Purpose:
	|X|Information Only   |_|Decision  |_|Discussion

	Timeframe Needed:
	5 Minutes
	Communicate to staff:
	|X|Yes

	Board Meeting Item?
	|_|Yes

	Summary Document included
	|_|Yes

	Attachments:
	

	Follow Up?
	Responsible: 	Action Item: 

	Notes:
	




	
Program Manager Agenda Item

	Name:
	Steve Martin

	Agenda Item:
	FY 2017 Budget Development Timeline

	Description:
	Review Timeline for Budget Development

	Purpose:
	|_|Information Only   |_|Decision  |_|Discussion

	Timeframe Needed:
	10 Minutes
	Communicate to staff:
	|X|Yes

	Board Meeting Item?
	|_|Yes

	Summary Document included
	|_|Yes

	Attachments:
	Document will be e-mailed prior to meeting.

	Follow Up?
	Responsible: 	Action Item: 

	Notes:
	


	
Program Manager Agenda Item

	Name:
	Keith Hobbs

	Agenda Item:
	Drone Use Policy on lands administered by IDPR 

	Description:
	Discussion of existing authorities and desired direction of IDPR policy on drone use. 

	Purpose:
	|_|Information Only   |_|Decision  ×Discussion

	Timeframe Needed:
	     
	Communicate to staff:
	× Yes

	Board Meeting Item?
	|_|Yes

	Summary Document included
	|_|Yes

	Attachments:
	None

	Follow Up?
	Responsible: 	Action Item: 

	Notes:
	




	
Program Manager Agenda Item

	Name:
	Jim Thomas

	Agenda Item:
	Development Projects

	Description:
	

	Purpose:
	X|_|Information Only   |_|Decision  |_|Discussion

	Timeframe Needed:
	     
	Communicate to staff:
	|_|Yes

	Board Meeting Item?
	|_|Yes

	Summary Document included
	|_|Yes

	Attachments:
	[bookmark: _GoBack]None

	Follow Up?
	Responsible: 	Action Item: No

	Notes:
	1. I will be on vacation 11/19 through 11/29.
2. Completed final inspection of Henry’s Lake Campground Substantial Completion Punch List on 11/17.  Contractor has completed all work on the list and will winterize restroom/ shower building and return in spring to assist staff in bringing back on line.  Breezeway enclosure will be done after winter.
3. Walcott residence:  Contractor mobilized this week to begin construction.
4. Staff has begun reviewing draft grant applications from parks.
5. Informal Bid will go out for Winchester Playground first week of December.
6. Provided Fiscal with proposed CIN timeline for FY17 budget timeline.
7. Submitted final project status report to BOR for Walcott electrical upgrade. 





Other Meeting Notes:	
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